Reclaiming Futures specific and non-specific language for the Three-year plan (sample recommendations)

Specific Language
Problem Statement:

Based on prior practices and our analysis of data showing an increase (or slow decline or what is best described as a strategy) in youth substance abuse, the state of X recognizes an ever increasing need for a new systems approach to substance use.  Our data shows a _% increase since 2004 in youth exhibiting substance abuse either as a stand alone offence or as a factor if they commit a delinquent act.   With over ____ youth exhibiting some exposure to substance use, we believe this is a critical present and future issue in _____.  Further, families, youth, and professionals are overwhelmed and frustrated with the current maze of systems and the current system is expensive and ineffective (unresponsive to needs of youth and families at key transition points).  
Program Goals: 
The SAG and the State of _____ propose a three-fold strategy to effectively reduce substance abuse in the state:  1) Adopting the Reclaiming Futures model; 2) Identifying and educating key policy makers and stakeholders in the Reclaiming Futures model; and 3) showing measurable improvements in a) system collaboration; b) completion of evidence-based treatment; and c) reductions in recidivism by substance abusing youth. 
Program Objectives:

· To develop stronger system collaboration among agencies and entities working with substance-using youth in the juvenile justice system

· To improve substance abuse treatment success of substance-using youth in the juvenile justice system

· To reduce recidivism by substance-using youth in the juvenile justice system

Activities and Services Planned (examples)
· Secure written buy-in to the Reclaiming Futures model within the first year of the plan from SAG, key State Agencies and at least one pilot community

· Secure and complete training in the Reclaiming Futures model for all partners and key state agency personnel for the pilot site within the first year of the plan

· Develop strong measurement and tracking components to ensure process and program goals are met by year one

· Expand the model to at least three sites by year two, while maintaining and measuring the initial site(s)

· By year two identify, adopt and implement a common statewide initial screening tool for all juvenile offenders

· By year two identify, adopt and implement a common substance abuse assessment tool

· By year two measurably show that the initial site(s) has adopted the practice of a case-team or case-managed approach and has increased the frequency and intensity of meetings with substance-using youth in the juvenile justice system who are in the RF track

· By year two measurably show that substance-using youth in the juvenile justice system are developing strength-based individualized service plans

· By year three ensure all treatment programs in the state are using evidence or empirically-based practices

· By year three seek expansion statewide of RF models 

· Ensure that by year three at least 60% of substance-using youth in the juvenile justice system are matched with pro-social opportunities or natural helpers

Performance Measures (outputs expected, short-term and long-term outcomes) 

See OJJDP for this information

Non Specific (nearly identical in many ways):

Problem Statement:

Based on prior practices and our analysis of data showing an increase (or slow decline or what is best described as a strategy) in youth substance abuse, the state of X recognizes an ever increasing need for a new systems approach to substance use.  Our data shows a _% increase since 2004 in youth exhibiting substance abuse either as a stand alone offence or as a factor if they commit a delinquent act.   With over ____ youth exhibiting some exposure to substance use, we believe this is a critical present and future issue in _____.  Further, families, youth, and professionals are overwhelmed and frustrated with the current maze of systems and the current system is expensive and ineffective (unresponsive to needs of youth and families at key transition points).  
Program Goals: 
The SAG and the State of _____ propose a three-fold strategy to effectively reduce substance abuse in the state:  1) Adopting evidence-and empirically-based practices to substance abuse treatment and case planning around substance-abusing juvenile offenders; 2) Identifying and educating key policy makers in evidence-and empirically-based practices ; and 3) showing measurable improvements in a) system collaboration; b) completion of evidence-based treatment; and c) reductions in recidivism by substance abusing youth. 
Program Objectives:

· To develop stronger system collaboration among agencies and entities working with substance-using youth in the juvenile justice system

· To improve substance abuse treatment success of substance-using youth in the juvenile justice system

· To reduce recidivism by substance-using youth in the juvenile justice system

Activities and Services Planned (examples)
· Identify a system change approach that will improve treatment of substance-abusing juvenile offenders

· Identify at least one pilot community within which to implement the approach
· Secure and complete training in the adopted model for all partners and key state agency personnel for the pilot site within the first year of the plan

· Develop strong measurement and tracking components to ensure process and program goals are met by year one

· Expand the model to at least three sites by year two, while maintaining and measuring the initial site(s)

· By year two identify, adopt and implement a common statewide initial screening tool for all juvenile offenders

· By year two identify, adopt and implement a common substance abuse assessment tool

· By year two measurably show that the initial site(s) has adopted the practice of a case-team or case-managed approach and has increased the frequency and intensity of meetings with substance-using youth in the juvenile justice system who are in the RF track

· By year two measurably show that substance-using youth in the juvenile justice system are developing strength-based individualized service plans

· By year three ensure all treatment programs in the state are using evidence or empirically-based practices

· By year three seek expansion statewide of RF models 

· Ensure that by year three at least 60% of substance-using youth in the juvenile justice system are matched with pro-social opportunities or natural helpers

Performance Measures (outputs expected, short-term and long-term outcomes) 

See OJJDP for this information

