Reclaiming Futures in a Three-Year plan

Overview

As mentioned earlier OJJDP required three-year State Plans are developed based on previous practices, an analysis of data and trends, and our knowledge of areas where we as State Advisory Groups (SAGs) would like to improve.  Once we have completed our analysis, we identify a “purpose area” (or purpose areas) to address – derived from OJJDPs list of 35. For Reclaiming Futures there are a number of purpose areas that we might identify as relevant. The primary area is #32: Substance Abuse, but this need not be considered alone.  RF may combine its empirically-based approach to substance abuse with components of Juvenile Justice Systems Improvement (#19), Mental Health Services (#20), and perhaps even Mentoring (#21) through our use of natural helpers and other community mentoring opportunities integral to RF success.

While many purpose areas might do, it is sufficient to select one and the best for our purposes is probably Substance Abuse (#32).

The next step after analyzing our data and information and concluding that we are seeking a way to improve how are system addresses substance abusing youth, is to develop a “Problem Statement” that sets the tone for the area.  Our problem statement need only be brief – state what data an analysis have shown us and conclude with a statement of how we intend to address it in general.

Following this we need only draft our specific strategies for addressing the Problem Statement.

Preparedness

To ensure success certain levels of preparedness must be undertaken such as:

· Ensure your data analysis speaks to the issue (does it show critical need to address substance use?)

· Ensure that all of your SAG recognizes the importance of substance use and that your designated State Agency (for OJJDP) is also on board

· Identify if there are existing state or local coalitions that could readily adopt the RF model and implement it with little friction

· Contact sites and determine their level of interest.  Without a local site, this will not happen.  For statewide efforts, it requires a state-level commitment AND a site to pilot the effort in. Here you could bring in RF planners

Writing the Plan

Some states may choose a very specific referencing to Reclaiming Futures.  OJJDP does have a shared partnership with the Robert Wood Johnson Foundation and RF, so a more specific approach is reasonable.  Other states may choose broader less restrictive language that would nonetheless allow for the implementation of RF.

Here is an example of how one locality in a state set the stage for adopting RF.  This recommendation could lead to the development of a purpose area in their three-year plan:
Recommendation #1: Adopt “Reclaiming Futures” Model

Our Reason? Families, youth, and professionals are overwhelmed and frustrated with the current maze of systems.  The current system is expensive and ineffective (unresponsive to needs of youth and families at key transition points)  
These reasons, when we resolve them… will eliminate duplication of services, expedite access to those services, improve communication, decrease suicide rates of youth at key transition points, decrease crime, decrease need for services (and save funds), reduce recidivism rates, strengthen youth families and communities, increase treatment completion, decrease need for probation and supervision in the adult system (fewer adult offenders), and enhance existing effective services which will lead to more effective outcomes (all of the above)
Therefore, we are recommending to all state and government entities, including, but not limited to: Justice, H & W, Office of Drug Policy, Department of Education, and all counties that they support and adopt the Reclaiming Futures model.

That SAG provide funding to train and educate community members, schools, state and local government agencies, other professionals, families, youth, and all others who are interested in the Reclaiming Futures process

That the Office of Drug Policy adopt the Reclaiming Futures model and provide resources to implement

This is how that might look in a three-year plan format:
Here is a recommended specific Problem Statement:

Based on prior practices and our analysis of data showing an increase (or slow decline or what is best described as a strategy) in youth substance abuse, the state of X recognizes an ever increasing need for a new systems approach to substance use.  Our data shows a _% increase since 2004 in youth exhibiting substance abuse either as a stand alone offence or as a factor if they commit a delinquent act.   With over ____ youth exhibiting some exposure to substance use, we believe this is a critical present and future issue in _____.  Further, families, youth, and professionals are overwhelmed and frustrated with the current maze of systems and the current system is expensive and ineffective (unresponsive to needs of youth and families at key transition points).  

Then the Program Goals: 

The SAG and the State of _____ propose a three-fold strategy to effectively reduce substance abuse in the state:  1) Adopting the Reclaiming Futures model; 2) Identifying and educating key policy makers and stakeholders in the Reclaiming Futures model; and 3) showing measurable improvements in a) system collaboration; b) completion of evidence-based treatment; and c) reductions in recidivism by substance abusing youth. 

This sets up the Program Objectives:

· To develop stronger system collaboration among agencies and entities working with substance-using youth in the juvenile justice system

· To improve substance abuse treatment success of substance-using youth in the juvenile justice system

· To reduce recidivism by substance-using youth in the juvenile justice system

Followed by Activities and Services Planned (examples)
· Secure written buy-in to the Reclaiming Futures model within the first year of the plan from SAG, key State Agencies and at least one pilot community

· Secure and complete training in the Reclaiming Futures model for all partners and key state agency personnel for the pilot site within the first year of the plan

· Develop strong measurement and tracking components to ensure process and program goals are met by year one

· Expand the model to at least three sites by year two, while maintaining and measuring the initial site(s)

· By year two identify, adopt and implement a common statewide initial screening tool for all juvenile offenders

· By year two identify, adopt and implement a common substance abuse assessment tool

· By year two measurably show that the initial site(s) has adopted the practice of a case-team or case-managed approach and has increased the frequency and intensity of meetings with substance-using youth in the juvenile justice system who are in the RF track

· By year two measurably show that substance-using youth in the juvenile justice system are developing strength-based individualized service plans

· By year three ensure all treatment programs in the state are using evidence or empirically-based practices

· By year three seek expansion statewide of RF models 

· Ensure that by year three at least 60% of substance-using youth in the juvenile justice system are matched with pro-social opportunities or natural helpers

Finally, it is important to review the OJJDP web site for the appropriate Performance Measures (outputs expected, short-term and long-term outcomes) that will need to be adopted for your Purpose Area. Some of these will be mandatory measures, some are optional.  A list is provided through OJJDP.

RF may not be appropriate for every site.  Some sites are better prepared through long-time networks that have a history of share resources and effective collaboration, other sites have been subsumed in “turf” struggles that can undermine the impact of RF.  Some sites have identified “Change Agents” or “Boundary Spanners” – folks with the courage and capacity to lead great deals of broad change, others believe they are changing when they adopt new words, but do not follow with the practices those words represent.  You have to do your homework before you start and ask these simple questions:

· Is there an interest in prioritizing substance abusing youth in the Juvenile justice system?

· Is there a history of strong collaboration?

· Is there a history of sharing resources?

· Is the Court at the table?  How about the other key leaders?

· Is there a willingness to commit resources to fund a coordinator/director?

· Is the community engaged as a whole?

There are many more questions to ask, but these should help establish the readiness of your community and the possibility of success.  

Good Luck!

