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How to Listen in to the Webinar
1. You can listen in via your computer 
speakers. 
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How to Listen in to the Webinar
2. You can listen in by phone.

All participants’ phones are muted to 
assure a quality audio experience for 
everyone.
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Connecting by Phone
If you are connecting by phone the system 
will call you once you log in online.

If you do not receive a call-back, or your 
phone line has an extension, dial 1-866-
469-3239 and enter meeting ID 579 983 
679. 

Then use the 
Info tab
to locate your 
Attendee ID
and enter it when prompted, so that your 
phone line and name appear in the 
Participants’ panel. 
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Have No Fear …
This webinar is being recorded. If you 
arrive late or must  leave early, you can 
access the recording on the Reclaiming 
Futures website at: http://bit.ly/fEp8b.

We’ll email you the link afterwards. 

http://bit.ly/fEp8b
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Using the Interface to Ask Questions
If you’re listening in by phone (vs. your 
computer speakers), click the “Raise 
Hand” button in the lower left-hand corner 
beneath the “Participant” list on your screen 
to let us know you have a question, and 
we’ll unmute your phone. (Click the button 
again to lower your hand.)

If you have a question or a comment, 
please say your full name so we know 
who’s speaking.

“This is Sarah Bryer of the 
National Juvenile Justice 

Network, and I was wondering 
…”
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Using the Interface to Ask Questions
You can also type a question in the Chat 
box.

Type your message here.

Before sending your message, click here to
select “All Panelists” or “All 
Participants” from the drop-down menu. 
Test it out by choosing “All Participants” and 
typing in your name and location.



Sarah Bryer
National Juvenile Justice Network
www.njjn.org
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Agenda

1. What is social media?
2. Why should you use it?
3. How we launched a blog and Twitter 

stream with a plan
4. How you can make a plan
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Takeaways

• A powerful tool

• Ideas for you to get started

• How to measure your success

• Active participant in the Reclaiming Futures  
blog/Twitter stream
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What brings you here?
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Social Media?
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One-to-Many
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Many-to-Many
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Why Use Social Media?

1.Spread messages across cultures

2.Increase support and sustainability

3.Create community 
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They’re Already Talking About You
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They’re Already Talking About You
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Communicate
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Engage
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Collaborate
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Fundraise
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Recruit
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Planning
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Elements of A Plan

• Purpose
• Audiences
• Schedule
• Evaluation
• Promotion
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http://blog.reclaimingfutures.org
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• 3-5 posts/week

• 5 contributors/month

• Send out an email digest 1x/week

Schedule
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Evaluation

• Visitor statistics 

• Comments

• Informal feedback

>> Google Analytics
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Twitter: Not Just for Breakfast Anymore
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@RFutures
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Why Twitter?
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Shorten Hyperlinks

• Bit.ly.com

• Hootsuite.com

http://www.latimes.com/news/local/la-me-
prisons28-2009aug28,0,3563078.story

http://bit.ly/G5E8c

http://www.latimes.com/news/local/la-me-prisons28-2009aug28,0,3563078.story
http://www.latimes.com/news/local/la-me-prisons28-2009aug28,0,3563078.story
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Evaluation on Twitter

• Clicks

• # of Followers

• “Retweets” or Mentions



reclaimingfutures.org

“Retweets” or “Mentions”
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How to Start
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1. Take It Slow
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2. Check Your Social Media Policy



reclaimingfutures.org

3. Get Gung-Ho
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4. Listen & Connect
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5. Know What You’re Aiming For
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6. Use Our Blog
>> http://blog.reclaimingfutures.org
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7. Use Free Tools to Save Time
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8. Use Twitter Search
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9. Share the Love
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Takeaways

• A powerful tool

• Ideas for you to get started

• How to measure your success

• Active participant in the Reclaiming Futures  
blog/Twitter stream



reclaimingfutures.org

Got a Question?



Benjamin Chambers, M.F.A.
503-709-1917
benjamin.chambers@reclaimingfutures.org
http://blog.reclaimingfutures.org
Twitter: @RFutures
Facebook & LinkedIn

Mac Prichard, M.P.A.
503-517-2772
mac@prichardcommunications.com
Twitter: @prichardcomm 
Facebook & LinkedIn

Images courtesy of  Flickr
(Creative Commons license)
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Photo Credits
Photos taken from Flickr under Creative Commons License:

Credits:
1. Slide 1 – “Welcome,” by allborzshawn - http://bit.ly/lcd9T
2. Slide 3  – “GTE Telephones,” by alexkerhead - http://bit.ly/qUPCz and “harman/kardon,” by LividFiction - http://bit.ly/1yMJrn
3. Slide 6 – “Like a record baby,” by itchy73 - http://bit.ly/12P7Q1
4. Slide 15 – “Crisis Counseling,” by Double Feature - http://bit.ly/919Jt
5. Slide 28 – “One Thing Puzzles Me,” by piulet (Daniel) - http://bit.ly/1bLYy4
6. Slide 29 – “Waimea Bay at Dusk,” by CRASH:candy - http://bit.ly/n4PD8
7. Slide 30 – “Dave Gutter, Rustic Overtones,” by toddheft - http://bit.ly/16CvbK
8. Slide 31 – Transmission towers …”, by Alfred T. Palmer – Library of Congress - http://bit.ly/zVI7a
9. Slide 36 – “So What?,” by DaiKrieg - http://bit.ly/3lTqXO
10. Slide 40 – “Police Dog, Tess,” by Sam Hood – 1935 - State Library of New South Wales - http://bit.ly/5w76i
11. Slide 42 – “Collaboration,” by yuan2003 - http://bit.ly/7rbNZ
12. Slide 45 – “Georgia? LOC,” by Jack Delano, circa 1940  – Library of Congress - http://bit.ly/JYSgK
13. Slide 52 – “free grand slam breakfast from dennys”, by Joits - http://bit.ly/1bddVO
14. Slide 53 – “My social network …” by luc leguy - http://bit.ly/tf7Ft
15. Slide 54 – From “How Much Time Does Web 2.0 Take?,” by Nina Simon
16. Slide 63 – “Instructor and Students Studying a Map Meacham Field, Fort Worth, Texas,” by Arthur Rothstein – Library of Congress - http://bit.ly/DT0rQ
17. Slide 64 – “In the park on hot day – ‘Played Out,’” Bain News Service – Library of Congress - http://bit.ly/4pZYYF
18. Slide 65 – “Carefully Trained Women Inspectors …,” by Alfred T. Palmer, 1942 – Library of Congress - http://bit.ly/17U9K5
19. Slide 66 – “Exercising on the Beach” – National Media Museum - http://bit.ly/XEQ6i
20. Slide 67 – “Sharing Music, Roman Style,” by Ed Yourdon - http://bit.ly/wFqKl
21. Slide 68  – “Mrs. Adolph Topperwein [with gun]”, Bain News Service – Library of Congress -- http://bit.ly/ohQ3H
22. Slide 69 – “Blind Stenographer Using DictaPhone,” Bain News Service – Library of Congress - http://bit.ly/RCORV
23. Slide 74  – “Questions,” by Oberazzi - http://bit.ly/MjaBq
24. Slide 77 – “Why Worry?” by phxpma - http://bit.ly/JkSKX
25. Slide 78 – “Town Clock,” by joesflickr - http://bit.ly/Ul9RU
26. Slide 79 – “kodachrome transparency,” by Fayster - http://bit.ly/DYocU

http://bit.ly/lcd9T
http://bit.ly/qUPCz
http://bit.ly/1yMJrn
http://bit.ly/12P7Q1
http://bit.ly/919Jt
http://bit.ly/n4PD8
http://bit.ly/16CvbK
http://bit.ly/zVI7a
http://bit.ly/3lTqXO
http://bit.ly/5w76i
http://bit.ly/7rbNZ
http://bit.ly/JYSgK
http://bit.ly/1bddVO
http://bit.ly/tf7Ft
http://bit.ly/xaHIZ
http://bit.ly/DT0rQ
http://bit.ly/4pZYYF
http://bit.ly/17U9K5
http://bit.ly/XEQ6i
http://bit.ly/wFqKl
http://bit.ly/ohQ3H
http://bit.ly/RCORV
http://bit.ly/MjaBq
http://bit.ly/JkSKX
http://bit.ly/Ul9RU
http://bit.ly/DYocU
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Common Concerns
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How Much Time?
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Transparency
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