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How to Listen in to the Webinar

1. You can listen in via your computer
speakers.
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2. You can listen in by phone.

All participants’ phones are muted to
assure a quality audio experience for
everyone.
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Connecting by Phone

Participant Event Help

Edit View Communicabe

If you are connecting by phone the system
will call you once you log in online.

— =] rifia
\ 2 .
Yoy If you do not receive a call-back, or your
".. phone line has an extension, dial 1-866-
Topic: Web Event Yo, 469-3239 and enter meeting ID 579 983
‘e, 679
Host: Cora Crary % '
Teleconference: Call-in wiHrea number (US/Canada): EﬁEu—-ﬁ'} 239
: Call=in m!_f!ﬁr;n'her {5/ Canada): 1-650-429-33 0..'. Then use the
::;E:IEEID: ;:B > LI Info tab
= n
Event number: 578 032 758 "taag,, N to locate your
" * Attendee ID
¥ A Participants = and enter it when prompted, so that your
1) MName < Tools phone line and name appear in the
' — .+ Participants’ panel.
®@ Panelists: 2 Lent®
@ ) CoraCrary (Host) Lol

3 Jim Carlton &'
® Attendees:

@ lUJHernandez |
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Have No Fear ...

This webinar is being recorded. If you
arrive late or must leave early, you can
access the recording on the Reclaiming
Futures website at: http://bit.ly/fEp8b.

We'll email you the link afterwards.
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http://bit.ly/fEp8b

Using the Interface to Ask Questions

@*[ Request) [Mute | [&F ]

“This is Sarah Bryer of the
National Juvenile Justice

Network, and | was wondering

If you're listening in by phone (vs. your
computer speakers), click the “Raise
Hand” button in the lower left-hand corner
beneath the “Participant” list on your screen
to let us know you have a question, and
we’ll unmute your phone. (Click the button
again to lower your hand.)

If you have a question or a comment,
please say your full name so we know
who'’s speaking.
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Using the Interface to Ask Questions

+* BB Cchat -
senctss | Host - -ll
Select a participant in the Send to menu firsk, bype
chat message, and send... Send

™

You can also type a question in the Chat
box.

Before sending your message, click here to
select “ All Panelists” or “All
Participants” from the drop-down menu.
Test it out by choosing “All Participants” and

typing in your name and location. -

Type your message here.
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- Sarah Bryer

_/_{‘?'/;*' National Juvenile Justice Network

WWwWWw.Njjn.org

National Juvenile
Justice Network
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Mac Prichard, M.P.A.

Prichard Communications

RECLAIMING FUTURES



Benjamin Chambers, M.F.A.
Darn Write! Professional Writing & Editing
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Using Social Media for
Juvenile Justice
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Mac Prichard, M.P.A.
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Agenda

1. What is social media?
2. Why should you use it?

;. How we launched a blog and Twitter
stream with a plan

.. How you can make a plan
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Takeaways

A powerful tool
e |deas for you to get started
« How to measure your success

 Active participant in the Reclaiming Futures
blog/Twitter stream
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What brings you here?

CRISIS COUNSELING

THERE IS HOPE
MAKE THE CALL

THE CONSEQUENCES OF

JUMPING FROM THIS
BRIDGE ARE FATAL

AND TRAGIC.
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- C o a8 Bl B | P hepiblog.redaimingfuiess. orgfa=changng-lves of-youth-throughkeratire
Aboud Recaiming Futures tT. search thiz ste, typa and hit “return’ SEARCH
A
reclaiming futures
every day

Positive Youth Development: Changing Lives
Through Laterature

by BERIALIN CHAMBERS

Looking for an atemative sentencing program that dossnt costa
Iot of mamey and which seems ta have significant impact on
reducing racidmam and violent ofenses? e gal one foryou

It's been around since 1991, has been implemented in &s many
a5 12 states and the LK. and involves reading and discussing
books: Chanaing Lives Through Literature (CLTL). It was created
by Professor Robert Waxler of the University of Massachusals,
and Judge Rober Kang of Mens Bedford, WA, and bagun with the
halp of probation oficer Wayne SL Pleme

The program hias been most frequently used with adult oMenders @lick on the man plciuned
abiove for a briefviden about the program), but it's also been implemeéntad in many places with
Juwaniles a5 well Infact, iTwas Judge Befling Bordars of the Beclaiming Fulurs ibe in Brisiol
et brougid it 1o roy afention. (Kelly DeSouza recanihy wiole about her
axperiences Tacilitating CLTL classes for youlh in Bristol Coynt’s [uvanile dryg coyr.)

Howe doies thi prograr work? |inferdeveed Professor Wasar 1o fnd out

Strucihure and Activithes: 810 youth meset with a judge, probation amcer, and group faciitator on
@ regular bagls - often, every other wadk for 1 2 weeks, Everyone inthe group réads the same

Lesin moeas abwul the Reclsiming
Fukures biag

SIGN UP FOR WEEWLY DMESTS

SUBSCRIBE ViA EMAIL

JAQIN THE CORYERSATION

E3 k5% FEED 3 EHARE

FOLLDOW UE-ON FACEEDOR ﬁ

FOLLOW U'S DN TWITTER 'u

EDTTOR
Benjamin Chambern, M F &

CONIHIBUTORE

Jattrey 8. Butts, Ph.D

Cannectieut Tuting ts Veuth and
Familias

slichael L Dennim, FhD

FRandubsh D, Muck, M.E&
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flickr
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Social Media?
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One-to-Many
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Many-to-Many
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LIVESTRONG

LANCE ARMSTRONG FOUNDATION
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MMercyCorps

Be the change




AARP

The power to make it better.
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Why Use Social Media?

1.Spread messages across cultures

2Increase support and sustainability

:.Create community
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They’re Already Talking About You

-. TweetDeck
TweetDeckw2s4 [ [B BEBRRAL

Bl Search: juvenile justice" RFutures [}

. Coalition To Address Reform Of Juvenile
! Justice System: A coalition of advocates,
| community organizations, par..
http://bit.y/yWezH

e, [+] Tue 15 Sep 15:37 via twitterteed

Wow, this is a great resource. NC5L's
' Juvenile Justice Bill Tracking Database.
http:/fbit.v/glzWn

ettedesmer, [+] Tue 15 52p 14:26 via TweetDack l

ﬁ "Spend time with your kids...so we won't
™" have to.." -Florida Department of Juvenile

- Justice

@ Stylerep, [+] Tue 15 Sep 10:01 via UberTwitter

reclaimingfutures.org



They’re Already Talking About You

“write around pof’tland“' | searct

Realtime results for "write around portland” 1.29 second

elzewisemedia: I'm very impressed with Write Around Portland hitp:/is gd/prsH
3 (expand) Short wideo: http s . gd/prSH rexpandy (Busy yesterday, missed #ollowfriday)

1 day ago from twhe! - Beply - View Tweet

& mrmead parh

2 days ago from web - Heply- Yiew Tweet

HOTLIPSsoda: Write Around Portland ones tommorrow, bitp: Stinyur comsdiz8zs
: (expand)

16 daye ago from web - Beply « Wiew Tweet
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Communicate
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) Multnomah County Embrace - Mozilla Firefox

Eile Edit Wiew History Delicious Bookmarks Tools  Help

O -c

{at h E a '|_] htkp: ffwae,co.multnomah, or usfdcjirf findes. htm

RECLAIMING FUTURES

15

When you were 15
GOES NATIONAL!

Fifteen. A great age. Or not, Remember what it was like for you? Who was the adult
who made a difference in your life?

Fifteen is a time when kids can go down the wrong road - into drug use, crime, and
other risky behaviors, Positive adults can help them stay on track,

Sometimes, all it takes is an adult being there to care,
You can be the difference. Be there.

Three Ways to Help Teens | Your Stories | Listen To Stories | Get The Book

"In order for a person
to change they have
to rebuild their entire
life. This takes a lot of
work, support, and
time; also, it takes a
community effort.”
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Elements of A Plan

Purpose
Audiences
Schedule
Evaluation
Promotion

reclaimingfutures.org




- C o a8 Bl B | P hepiblog.redaimingfuiess. orgfa=changng-lves of-youth-throughkeratire
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A
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Positive Youth Development: Changing Lives
Through Laterature

by BERIALIN CHAMBERS

Looking for an atemative sentencing program that dossnt costa
Iot of mamey and which seems ta have significant impact on
reducing racidmam and violent ofenses? e gal one foryou

It's been around since 1991, has been implemented in &s many
a5 12 states and the LK. and involves reading and discussing
books: Chanaing Lives Through Literature (CLTL). It was created
by Professor Robert Waxler of the University of Massachusals,
and Judge Rober Kang of Mens Bedford, WA, and bagun with the
halp of probation oficer Wayne SL Pleme

The program hias been most frequently used with adult oMenders @lick on the man plciuned
abiove for a briefviden about the program), but it's also been implemeéntad in many places with
Juwaniles a5 well Infact, iTwas Judge Befling Bordars of the Beclaiming Fulurs ibe in Brisiol
et brougid it 1o roy afention. (Kelly DeSouza recanihy wiole about her
axperiences Tacilitating CLTL classes for youlh in Bristol Coynt’s [uvanile dryg coyr.)

Howe doies thi prograr work? |inferdeveed Professor Wasar 1o fnd out

Strucihure and Activithes: 810 youth meset with a judge, probation amcer, and group faciitator on
@ regular bagls - often, every other wadk for 1 2 weeks, Everyone inthe group réads the same

Lesin moeas abwul the Reclsiming
Fukures biag

SIGN UP FOR WEEWLY DMESTS

SUBSCRIBE ViA EMAIL

JAQIN THE CORYERSATION

E3 k5% FEED 3 EHARE

FOLLDOW UE-ON FACEEDOR ﬁ

FOLLOW U'S DN TWITTER 'u

EDTTOR
Benjamin Chambern, M F &

CONIHIBUTORE

Jattrey 8. Butts, Ph.D

Cannectieut Tuting ts Veuth and
Familias

slichael L Dennim, FhD

FRandubsh D, Muck, M.E&
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http://blog.reclaimingfutures.org
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Schedule

» 3-5 posts/week
e 5 contributors/month

e Send out an email digest 1x/week
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Evaluation

o Visitor statistics >> Google Analytics
« Comments

e Informal feedback
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Twitter: Not Just for Breakfast Anymore
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WHAT CAN/ YOU ACCOMPLISH IN ONE' WEEK OF WES 2.0?

follow yelp,

ipadvisor, comment
orati on
run a go nuts
post images community Tun a
on flickr site
:f;s I HR 5 HRS % ki e
TIME
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Bl & |

RiCLkidedd FulvREd

http:/ fbwitter .comyRFutures

RFutures

RT @FutureChildren: Juvenile justice
and mental health need to work
together to help youth w/mental
dlsorders http:/ftinyurl.com/nvym77

ep dth from HootSuite

Foundup: meth easier to make; 1in 2 teens share BEx drugs,; plan
to prwatlze M juvenile justice facilities under fire: http:Aow oS oc

e b FrAET P
'l :I .-':-3." +L1 TFCHT ".-\.-..-'.-\..".ll'.:r.

FT @C4CLP: Juvenile Justice Bill Tracking Database, created by
Mational Conference of State Legislatures, great tool -
btk Ao Iyin<RE L

10:01 AW Sep 4th from HootSuite

Biy -

Home Profile Find People Settings Help Sign out

N

N

Name Benjamin Chambers
Location Portland, Qredan
Weh hitp:ihlog.recla. .

Bio Reclaiming Futures helps
teens with alcohol and drug
problems who are in the
juvenile justice system. Learn
more an our hlog.

952 o

followving  folowers

Twweets foz

Favarites

Fnllnwing

_ .@uﬂm%
-.ﬁ' -
ol 3 8
e S @ -
M@ﬂﬂné..
N B gl
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E‘ ﬁ I: http:/ fbwitter .comyRFutures

w RFutures

RT @FutureChildren: Juvenile justice
and mental health need to work
together to help youth w/mental
dlsorders http:/ftinyurl.com/nvym77

\ Ep dth from HootSuite

Foundup: meth easier to make; 1in 2 teens share BEx drugs,; plan
to prwatlze M juvenile justice facilities under fire: http:Aow oS oc

e b FrAET P
'l :I .-':-3." +L1 TFCHT ".-\.-..-'.-\..".ll'.:r.

FT @C4CLP: Juvenile Justice Bill Tracking Database, created by
Mational Conference of State Legislatures, great tool -
btk Ao Iyin<RE L

10:01 AW Sep 4th from HootSuite

Biy - "

Home Profile Find People Settings Help Sign out

Name Benjamin Chambers
Location Portland, Qredan
Weh hitp:ihlog.recla. .

Bio Reclaiming Futures helps
teens with alcohol and drug
problems who are in the
juvenile justice system. Learn
more an our hlog.

952 o

followving  folowers

Twweets foz

Favarites

Fnllnwing

_ .@uﬂm%
-.ﬁ' -
ol 3 8
e S @ -
M@ﬂﬂné..
N B gl
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Shorten Hyperlinks

e Bit.ly.com

 Hootsuite.com

http://www.latimes.com/news/local/la-me-
prisons28-2009aug28,0,3563078.story

v

http://bit.ly/G5E8c
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http://www.latimes.com/news/local/la-me-prisons28-2009aug28,0,3563078.story
http://www.latimes.com/news/local/la-me-prisons28-2009aug28,0,3563078.story

TweetDeck

TweetDeck vo 264

From | OctavianMothing | RFutures

What are you doing? |

Shorten LIRL

Group: RFutures Main

- T Interview with DeKalb County SUE:erigr Court
R Judge Gregory A. Adams http://bit. ly/eGUIW

& newroutes, [+ Mon 07 Sep 1546 via twitterfeed

A Tribute to Immigrants on Labor Day
hitp://bit ly/9ithy

& newrodtes, [+] Mon 07 Sep 1546 via twitterteed

Health Care Debate Revives Immigration
Battle http.//bit.ly/WLDrg

& newroutes; [+] Mon 07 Sep 1546 via twitterfeed

' Tutor/Mentor Homeless Youth
. WUSEEY

RFutures B All Friends

=jofod=jelafsfea]s]iz] s JE

RT @0CLC: British Library Archival Sound
Recordings. 44,500 recordings of music,

spoken word, and more http//j.mp/hsKpy

® REFORMARet, [+] Mon 07 Sep 15:56 via TweetDeck

RT @CopyrightLaw: “UK Lawyers Promise
First Court Action Against File-Sharers"
hitp://tinyurl.com/|kezfb

& REFORMAnet, [+ Mon OF Sep 15:55 via TweetDeck

RT @CopyrightLaw: “The ‘Copyright Black
Hole' Swallowing Our Culture”
hitp://tinyurl. comy/Imflegs

& REFORMAREt, [+] Mon OF Sep 15:55 via TweetDeck

Mothing like a milk drunk baby with little

RFutures B Mentions

& @RFutures Thanks for
8 4 make change happe

Phoenixhouse, [+] Wed 26 Aug 11:0

LA '“ﬂ @RFutures Thank you
W - il

Ziom

mariebaoyer, [+] Fri 24 Jul 03:25 via T

s

E@RFutures Every day
prescription drug for
asmemmmn Nigh. http://fow.|

—

qH

vritjja, [+] Tue 0F Jul 15:31 via web i

@RFutures Not comi

reclaimingfutures.org




[*1 Gmail - Inbox (69) - wapshotL@agmail.c...

- C

# HootSuite

Can | send this tweet whenever the heck | please’? You bet!

Send
O Moy

=

) Later

2009-09-07 [ 4 M 15

tat ij E‘ ﬁ I: "i _hl:l:p:,l',l'hl:u:d:suite.l:l:um,l'l:lashl:u:uard#

[ =]

Select Profile(s) All | Hone

IR

¥ pm oW

Fl 0 Alert me by email when tweet is sent

Shrink It

RFutures (3 thekingsenglish OctavianNothing

¢ Lastupdate: 4:04FM | B Edit Tab

® Home Feed €,

I38pm, Sep 07 from TweetDeck

gotta admit, | really wish I'd caught this reference to twitter in
COhama's talkto kids that Mashable caught hitp it beioathe

[l womenadvocates
. 3:36pm, Sep 07 from Yyeh

Human Rights REFOQRT. Official Laws Against Women - Iran =
hitpibit. W DRgn Fneda Franelect

Send Later

Featured

® Mentions G+ N

N x|

o Phoenixhouse
11:05am, Aug 26 from CoTwest

@R Futures Thanks forthe BT really helps make change
happen.

in reply to RFuMures

S marieboyer
| G25am, Jul 24 from Tweetie

S Codiva s Thawmls wanl

reclaimingfutures.org



Stats for Last Month (437 Total Clicks)

Daily Clicks
gl —

Bl —
40 -

20 —

1 | | | |
Mar 27, 2009 Apr 02,2009 Apr 0, 2009 Apr 14,2009 Apr 20, 2009 Apr 26, 2009

Most Popular Tweets

Interesting piece inWashington Post Magazine on school in DG,

juvenile detention: bt o 2 Lc A

1. httpciow.y2Lc1

#-post 4 lessons in juvenile justice system refarm from expert Bart

2RI Lubow, of the Annie E. Casey Foundation: bitp fow e 2L0E

22 Clicks
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Evaluation on Twitter

e Clicks
o # of Followers

e “Retweets” or Mentions
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“Retweets” or “Mentions”

Name

_w Locati

« RFutures o

BEELAINEHE PUTURES Bio Re
teens:

......... proble
............................... e
“““ : .....‘ . . . ﬂ"lEII’E[
.. RT @FutureChildren: Juvenile justice o
~~~~~ and.mental health, need 1o work
together 1o help youth w/mental I
disorders: http://tinyurl.com/nvym77 S

L FIE SER SN TTOm AoOsUlE -
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How to Start
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1. Take It Slow
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5. Know What You're Aiming For

reclaimingfutures.org



. Use Our Blog
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7. Use Free Tools to Save Time

Welcome To

@WORDPRESS
TweetDeck

suite
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8. Use Twitter Search

TweetDeck
TweetDackid2e4 " G B EBBRRQL

Bl Search: "juvenile justice" RFutures [

A hvpothetical Juveni'e case: Rehabilitative
Justice at work: A simple hypothetical I
Juvenile Justice ca.. http://bit.ly/aeCSk
#altnews

altnews_, [+] 5at 12 5ep 04:22 via twitterfeed

Come listen to Juvenile Justice Project Of
L Louisana on Ms Blue on air now!
http://tobtr.com/s/688984 #BlogTalkRadio

BlueRasberry, [+] Fri 11 Sep 15:18 via BlogTalkRadio

Listen live in 5 minutes to Juvenile Justice

| Project Of Louisana on Ms Blue .
http://tobtr.com/s/688984. #8logTalkRadio
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9. Share the Love

Mentions RFutures [£}

RT @RWJF: Free welilar from @rfutures on
using social media to advance for juvenile

justice. Register today: http./bit.ly/ap0OX3

sevelopmenTeam, [+] Fri 11 Sep 16:07 via UberTwitter

/ Free webinar from @rfutures on using social
/ media to advance for juvenile justice.
' Register today: http:/bit.ly/apQX3

RWIF, [+] Fri 11 Sep 13:57 via bit.ly

/ RT @RFutures: Change the lives of youth in
/ the juwvenile justice system with literature?
~ Learn how in free webinar on 9/17:

http://fow.ly/clDP

RWIF, [+] Fri 11 5ep 13:56vi
RT @RFutures: RT @policydresults: Report
calls for juvenile justice reform

http:/fow.ly/oxjr
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Takeaways

A powerful tool
e |deas for you to get started
« How to measure your success

 Active participant in the Reclaiming Futures
blog/Twitter stream
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Got a Question?
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Mac Prichard, M.P.A.
503-517-2772
mac@prichardcommunications.com
Twitter: @prichardcomm

Facebook & LinkedIn

Benjamin Chambers, M.F.A.
503-709-1917
benjamin.chambers@reclaimingfutures.org
http://blog.reclaimingfutures.org

Twitter: @RFutures

Facebook & LinkedIn

Images courtesy of Flickr
(Creative Commons license)
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Common Concerns




How Much Time?
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Transparency

- KODACHROME
TRANSPARENCY
PROCESSED BY KODAK
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