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hay 20, 2009
Positive Youth Development: Changing
Lives Through Literature, Pait 1

by BEMNJAMIN CHAMBERS

Looking for an alternative sentencing
program that doesn't cost & ot of money
and which seems to have significant
impact on reducing recidivism and violent
offenses? [Ye got one foryvou.

[t's heen around since 1991, has been

implemented in as many as 12 states

and the ULk, and invalves reading and
discussing books: Changing Lives Through Literature (CLTL). twas
created by Professor Robert Waxler ofthe University of Massachusetts,
and Judge Rohert Kane of Mew Bedford, WA, and begun with the help
of prabation officer Wayne St. Pierre.

The program has been most frequently used with adult offenders (click
on the man pictured above for a briefvideo about the program), but it's
also been implemented in many places with juveniles as well. In fact,
itwas Judge Bettina Borders of the Beclaiming Futures site in Bristol
County, Massachusetts who hrought it to oy attention. (Kelly DeSouza
recentl wrote ahout her experiences facilitating CLTL classes for
wouth in Bristol County's juvenile drug court)
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ABOUT US

Reolaiming Fetues Eveny D3y is 3 resource for
anyaorne wanting to learn more about the
Raclaiming Futures model. The blog's goals are
to promete information-sharing between project
sites implementing the model, and to share neawms,
research, and information on juvenile justice
reform and teen drug treatment with the public. |t
iz edited by Benjamin Chambers, an exparenced
juvenile justice manager who formerly directed
the Reclaiming Futures projectin Portland,
Cregan.

SUBMISSIONS POLICY

Query editor befare submitting, Topics considered
include juvenile justice reform; tesn drug
treatment, and positive ywouth development. Word
limit, 500 wards maximum, though brevity is
preferred. Content may be edited for length and
clarity. While we want to foster open discussian,
Reclaiming Futures resenres the right not to
publizh submittad material

OUR MISSION

Reclaiming Futures helpsyoung people introuble
with drugs, algohal, and crime. The projedct bagan
in 2001, with-F21 million from the Bobed Witoad
Jdohnsen Foundation (RWIFT for A0 pilot sites to
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WIKIPEDIA
The Free Encyclopedia
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article dizcussion edit this page history

Social media

From Wikipedia, the free encyclopedia

This article includes a list of references or exte
| = | improve this article by introducing maore praciss

Social media is information content created by people using highly accessiblg
discover, read and share news, information and content. It's a fusion of sociolog
democratization of information, transforming people fraom content readers into p
world to form relationships far personal and business. Businesses also refer to

Contents

1 Distinction frorm industrial media

2 Information outputs and human interaction
3 Examples

4 Social media software applications
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Why Use Social Media?

e Spread messages across cultures
e |Increase support and sustainability

« Create community



They're already talking about you

Search: "juvenile justice"

Kern County Dept of Public Health (1800
Mt. Vernon Ave.) has a farmer's market 3 to
6 p.m. today, side lawn of the Juvenile
Justice Center.

# BakoBiz, Wed 27 May 13:04 via 5earch

Listen to Reginald Dwayne Betts'
experience as a youth in an adult prison:
httpe//bit.ly/12 AedC. More about juvenile
justice: www.actdjj.org

® ChildDetender, Wed 27 May 12:26via Search

course reviews/changes on Juvenile Justice
& Criminology...two months work, done!

hapefully...

# Debdiego, Wed 27 May 0507 via Search

!;.- my goal for today: complete 2 tedious

"\ "Racial Ethnic Disparity in Child Welfare and
Juvenile Justice", Center for Juvenile Justici

reform,mai 2009 httpy//tinyurl.com/gnaZek

# Biblictecacejte, Wed 27 May 01:55 via Search

SHERIDAN COUNTY JUVENILE JUSTICE
LOOKING FOR AGENCY TO PROVIDE DRUC
AND ALCOHOL TREATMENT FOR
JUVENILES

®sheridanmedia, Tue 26 May 22:08 via Search

twitters join the cause for Juvenile Justice! ;

Y L
child

® Luci_ano, Tue 26 May 21:4%via Search



They're
already

talking
about you

"wirite around portland” Searc

Realtime results for "write around portland” 1.29 second

B

elsewisernedia I'mwery impressed with Write Areund Portland hifp:/is gd/orsSH
(expand) Short video: hitp /s gd/orSh expand) (Busy yesterday, missed #ollowfriday)

1 day ago from twhied - Beply - Yiew Tweet

2 days ago from web - Beply - YWiew Tweet

HOTLIPSsoda: Write Arceund Portland ones tommorrow, bitp: SAinyurl comsdiz8zs

16 days ago from web - Eeply © Yiew Tweet

playfulmuse; Attending Write Around Portland workshop tonight. These are so
rauch fun.

about 1 month ago from web- Reply - Wiew Tweet

bobuva: BT @Powells: Starting 344 at downtown store: Write Around Portland
hiosts a 10-wk seminar. Must req in advance; call WA P, 503-796-9224

about 1 month ago from TweetDeck - Beply - Wiew Tweet

pachysandra: FT @Powells Starting Mar. 4 at downtown store: Write Around
Pertland hosts 3 10-week seminar. Must register -call 503-796-9224,

about 1 month ago frorm web - Beply - Wiew Tweet

Powells: Starting March 4th at our downtown store: Write Around Portland hosts
a 10-week serminar. Must register in advance; call W AP, 503-796-3224.

ghout 1 month ago from web - Reply © Wiew Tweet
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RECLAIMING FUTURES

e R LT T

recrul
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{1 1tC E'IiIHJ { |L|"\H b\ MNowe Available!
getting busted
= pl w git ¢ f:rﬁ' In When You Were 15, adults from our community share their stories about how an
] adul: made a difference to them when they were fifteen, Several staries from today’s
‘H-)\ young people prove that they, too, need caring adults. These real life staries show how
even a small act of encouragerment can make a big difference in a teen’s life,

a] U{_‘b]" By illustrating the profound positive impack that caring adults can have - and giving
hlll‘bl E}U out youth in the justice system the opportunity to voice the small but important ways
= = adults can help them - we hope to inspire hundreds of people in our community to be a
i I caring force in a young person’s life,
IMNUsic
{\'(;1] I Three Places to Get the Book:

) i ”1.“! . :
JIL{ L 1. Copies may be checked out from Multhomah County Library,

2. E-mail us and ask us to mail you a copy.

3. Download it here.

Three Ways to Help Teens | Your Stories



reclaiming futures

every day

hay 20, 2009
Pogitive Youth Development: Changing
Liveg Through Literature, Part 1

by BEMNJAMIN CHAMBERS

Looking for an alternative sentencing
program that doesn't cost & ot of money
and which seems to have significant
impact on reducing recidivism and violent
offenses? [Ye got one foryvou.

[t's heen around since 1991, has been
implemented in as many as 12 states
and the ULk, and invalves reading and
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KEY STORIES

Handy Reference List for
Evidence-Bazed
Adolescent Substance
Abuse Treatment Models

Howto Comment an Blog
FPaosts

|To zearch thiz site, type and hit "return® SEARCH
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FOLLOW.US OM FACEBOOK i’

FOLLOW LS OM TWITTER

—e—

Tl:n E=2l| l:m:r.be enter E"nan address here

Contribntors, log in here

AEOUT US

Reolaiming Fetues Eveny D3y is 3 resource for
anyaorne wanting to learn more about the
Raclaiming Futures model. The blog's goals are
to promete information-sharing between project
sites implementing the model, and to share neawms,
research, and information on juvenile justice
reform and teen drug treatment with the public. |t
iz edited by Benjamin Chambers, an exparenced
juvenile justice manager who formerly directed
the Reclaiming Futures projectin Portland,
Oregon

SUBMISSIONS FOLICY
Query editor befare submitting, Topics considered

case study
ttp://blog.reclaimingfutures.org
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our plan - elements

e Purpose

e Audiences
e Schedule
e Evaluation
 Promotion



purpose

1. Spread the Reclaiming Futures
mission and model

2. Promote information-sharing



purpose

3. Reinforce Reclaiming Futures’
Image as a thriving nationwide
Initiative

4. Share news of interest &

expert opinion with professionals
In the field



schedule

e 3-5 posts/week
e Try to get 5 contributors/month

e Send out the email digest
1x/week



evaluation

e VIsItor statistics
e COmments

e Informal feedback



Google Analytics

Goo ‘e{it‘ Analytics

. Dashboard

=, Traffic Sources
[J Content

= Goals

[Zl Custom Reporting

ot * || B Email

Dashboard

6,978 visits

14,571 Pageviews h

2.09 Pagesl/Visit

# Visitors Overview

h

Mar 1, 2008 - Mar 7, 2008

. 2009 - Mar 28, 2009

67.94% Bounce Rate  <((mmm—"—
00:02:18 Avg. Time on Site h

62.75% % New Visits

i Map Overlay

h




evaluation

-- Unique Visitors/Month

. Goal: 1,800 by May 2009

e Actual: 1,634 as for April 2009 — on
target




evaluation

-- Average Time on Site
e Goal: 2 minutes

e Actual:

2:23 minutes cumulative avg.

3:18 for returning visitors Nov-May



evaluation

e COomments

e Informal feedback



Home Profile Find Peaple Settings Help Sign out

E JaneDoePerson

@RFutures Jast found u guys on

—starting a vouth drug court
in X County in State of Y | LOVE
your wnole program!
twitter=extra cool

Mame ™

Location HeartofDixie
Bio | hold a Fh.Dvin
Fracrastination

29

follosning

44

followeers

434
Updates

Updates

Favorites

Actions

message _ -~
hudge ¢
blockr °




evaluation

Click-throughs on Twitter posts




Hootsulte.com

Stats for Last Month (437 Total Clicks)

Daily Clicks
o0 —
B0 —
40 —
20 —
E | [ | i | [
MWar 27, 2009 Apr 02, 2009 Apr 03, 2009 Apr 14, 2009 Apr 20, 2009 Lpr 26, 2009
Most Popular Tweets
1. hittp:liow.lyi21 !ntere_stmg piece |_nhh.“:Iaﬁr.1|nF_:|t::|_r_1 FLDSt Magazine on school in D.C. 24 Clicks
juvenile detention: bt o iy 2 Lc
2. hittp:/iow.iyi2LbF F-post 4 lessons in juvenile justice systerm reform from expert Bart 272 Clicks

Lubowe, of the Annie E. Casey Foundation: Aitp fow iy ZLEE






1. take it slow
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http://blog.reélaimi‘ngfutures.ofg




4. get gung-ho




. listen
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takeaways

A powerful tool
ldeas for you to get started
How t0 measure your success

Active participant in the RF
blog



Mac Prichard
503-517-2772

Twitter: @prichardcomm
Facebook & LinkedIn

Benjamin Chambers
503-709-1917

http://blog.reclaimingfutures.org

Twitter: @RFutures
Facebook & LinkedIn

Images courtesy of Flickr
(Creative Commons license)



mailto:benjamin.chambers@reclaimingfutures.org
mailto:mac@prichardcommunications.com

photo credits

All photos not from Microsoft Clip Art were taken from Flickr under Creative Commons License.

Credits:

Slide 1 — “Intruder Alert” by monoglot - http://bit.ly/189T86

Slide 4 — “Crisis Counseling,” by Double Feature - http://bit.ly/919Jt

Slide 18 — “One Thing Puzzles Me,” by piulet (Daniel) - http://bit.lv/1bLYv4

Slide 22 — “World Map 1689 — No. 1,” by Caveman 92223 - http://bit.ly/18kXPM

Slide 28 — “Police Dog, Tess,” by Sam Hood — 1935 - State Library of New South Wales - http://bit.ly/5w76i
Slide 30 — “Collaboration,” by yuan2003 - http://bit.ly/7rbNZ

Slide 34 — “Georgia? LOC,” by Jack Delano, circa 1940 — Library of Congress - http://bit.ly/JYSgK

Slide 47 — “Instructor and Students Studying a Map Meacham Field, Fort Worth, Texas,” by Arthur Rothstein — Library of Congress -
http://bit.ly/DTOrQ

Slide 48 — “In the park on hot day — ‘Played Out,” Bain News Service — Library of Congress - http://bit.ly/4pZYYFE
Slide 49 — “Carefully Trained Women Inspectors ...,” by Alfred T. Palmer, 1942 — Library of Congress - http://bit.ly/17U9K5
Slide 50 — “Blind Stenographer Using DictaPhone,” Bain News Service — Library of Congress - http://bit.ly/RCORV
Slide 51 — “Exercising on the Beach” — National Media Museum - htip://bit.ly/XEQ6i

Slide 52 — “Sharing Music, Roman Style,” by Ed Yourdon - http://bit.lv/wFgKl

Slide 53 — “Connected,” by localstatic - http://bit.ly/1dwHc

Slide 54 — “My social network ...” by luc leguy - http://bit.ly/tf7Ft

Slide 55 — “Shawshank,” by monoglot - htip://bit.ly/CMGS8

Slide 58 — “Why Worry?” by phxpma - http://bit.ly/JkSKX

Slide 59 — “Town Clock,” by joesflickr - http://bit.ly/UISRU

Slide 60 — “kodachrome transparency,” by Fayster - http://bit.ly/DYocU
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