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agenda
• What is social media?

• Why should you use it?

• How we started a blog using a 
plan

• How you can make a plan



takeaways
• Ideas for you to get started

• How to measure your success

• Active participant in the RF 
blog

• A powerful tool



what brings you here?





























social media?



one‐to‐many



many‐to‐many





MySpace

Facebook

Twitter





so what?



Why Use Social Media? 

• Spread messages across cultures

• Increase support and sustainability

• Create community 



They’re already talking about you



They’re 
already 
talking 

about you



communicate



engage



collaborate



fundraise



recruit



case study
http://blog.reclaimingfutures.org



We made a plan



our plan ‐ elements

• Purpose
• Audiences
• Schedule
• Evaluation
• Promotion



purpose

1. Spread the Reclaiming Futures 
mission and model

2. Promote information-sharing 



purpose
3. Reinforce Reclaiming Futures’ 
image as a thriving nationwide 
initiative

4. Share news of interest & 
expert opinion with professionals 
in the field



schedule
• 3-5 posts/week

• Try to get 5 contributors/month

• Send out the email digest 
1x/week



evaluation
• Visitor statistics

• Comments

• Informal feedback



Google Analytics



evaluation
-- Unique Visitors/Month

• Goal: 1,800 by May 2009

• Actual: 1,634 as for April 2009 – on 
target



evaluation
-- Average Time on Site

• Goal: 2 minutes 

• Actual: 

2:23 minutes cumulative avg.

3:18 for returning visitors Nov-May



evaluation
• Comments

• Informal feedback



March 26, 2009 

informal feedback



evaluation
•Click-throughs on Twitter posts



Hootsuite.com



how to start



1. take it slow



2. check policy



3. use our blog

http://blog.reclaimingfutures.org



4. get gung‐ho



5. listen



6. connect



7. start with Twitter



takeaways
• A powerful tool

• Ideas for you to get started

• How to measure your success

• Active participant in the RF 
blog



Benjamin Chambers
503-709-1917
benjamin.chambers@reclaimingfutures.org
http://blog.reclaimingfutures.org
Twitter: @RFutures
Facebook & LinkedIn
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Mac Prichard
503-517-2772
mac@prichardcommunications.com
Twitter: @prichardcomm 
Facebook & LinkedIn
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All photos not from Microsoft Clip Art were taken from Flickr under Creative Commons License. 

Credits:
• Slide 1 – “Intruder Alert” by monoglot - http://bit.ly/189T86
• Slide 4 – “Crisis Counseling,” by Double Feature - http://bit.ly/919Jt
• Slide 18 – “One Thing Puzzles Me,” by piulet (Daniel) - http://bit.ly/1bLYy4
• Slide 22 – “World Map 1689 — No. 1,” by Caveman 92223 - http://bit.ly/18kXPM
• Slide 28 – “Police Dog, Tess,” by Sam Hood – 1935 - State Library of New South Wales - http://bit.ly/5w76i
• Slide 30 – “Collaboration,” by yuan2003 - http://bit.ly/7rbNZ
• Slide 34 – “Georgia? LOC,” by Jack Delano, circa 1940  – Library of Congress - http://bit.ly/JYSgK
• Slide 47 – “Instructor and Students Studying a Map Meacham Field, Fort Worth, Texas,” by Arthur Rothstein – Library of Congress -

http://bit.ly/DT0rQ
• Slide 48 – “In the park on hot day – ‘Played Out,’” Bain News Service – Library of Congress - http://bit.ly/4pZYYF
• Slide 49 – “Carefully Trained Women Inspectors …,” by Alfred T. Palmer, 1942 – Library of Congress - http://bit.ly/17U9K5
• Slide 50 – “Blind Stenographer Using DictaPhone,” Bain News Service – Library of Congress - http://bit.ly/RCORV
• Slide 51 – “Exercising on the Beach” – National Media Museum - http://bit.ly/XEQ6i
• Slide 52 – “Sharing Music, Roman Style,” by Ed Yourdon - http://bit.ly/wFqKl
• Slide 53 – “Connected,” by localstatic - http://bit.ly/1dwHc
• Slide 54 – “My social network …” by luc leguy - http://bit.ly/tf7Ft
• Slide 55 – “Shawshank,” by monoglot - http://bit.ly/CMGS8
• Slide 58 – “Why Worry?” by phxpma - http://bit.ly/JkSKX
• Slide 59 – “Town Clock,” by joesflickr - http://bit.ly/Ul9RU
• Slide 60 – “kodachrome transparency,” by Fayster - http://bit.ly/DYocU
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